
 

                             

 
 

Merriang School (5284) 
2026 ANNUAL IMPLEMENTATION PLAN  

 

 

SCHOOL STRATEGIC PLAN GOALS 

Goal 1: Improve student learning outcomes.  Goal 2: Improve student wellbeing outcomes. 

KEY IMPROVEMENT STRATEGIES 

KIS 1.a Leadership KIS 2.a Support and resources KIS 2.b Engagement KIS 2.c Engagement 

Build leadership capacity at all levels to guide and support the 

implementation of evidence–based practices to improve 

student learning. 

Develop a multi-tiered system of support that enhances 

student wellbeing, learning, and engagement. 

Strengthen partnerships with families to increase attendance. Develop staff capacity to use AAC to increase student voice 

and agency in learning. 

Actions Actions Actions Actions 

-Develop and communicate a clear and shared vision for learning-

Clarify and document leadership and staff roles, responsibilities, 

and accountabilities-Provide targeted professional learning to 

leaders to develop instructional leadership capabilities 

-Establish MTSS teams across the school to support student 

wellbeing-Provide a professional learning plan for staff around 

school wide positive behaviour support including positive 

classroom management strategies-Develop a consistent 

approach for monitoring wellbeing, learning, and engagement 

data to identify trends, inform intervention, and evaluate impact. 

-Providing staff with clear instructions on how to accurately record and 

monitor attendance and respond appropriately to attendance data.-Build 

staff capacity to implement universal strategies to encourage 

attendance at tier 1 level. 

-Create a PLC to establish a consistent whole school approach to 

AAC.-Ensure every student has access to an individualised 

communication system. 

Tasks Tasks Tasks Tasks 

 

Develop and embed the leadership structures and build leadership 

capabilities to fully support student learning by :Re-organising 

workforce structure, hiring of more staff, development of a 

curriculum team, a wellbeing team and allied health team with 

regular meetings and a focus with each. 

 

Provide increased and dedicated time to targeted professional 

learning including PLCs to build teacher content knowledge and 

pedagogical skills. A structured PL calendar to provide targetted 

learning to staff that address our school priorities.  

 

Revisit the school's vision and develop as a whole school 

community, a new, updated shared vision that represents Merriang 

school and what we stand for. 

 

 

Establish a structured PL calendar to include learning on PCMS, 

PBS and science of learning. Reconnect with SWPBS coach to 

support PBS. Engage in regional PLC on 'Enabling learning'. 

 

All students will be benchmarked on their Personal and Social 

Capability – self awareness ILPs in 2026 

 

Work closely with our wellbeing leader and wellbeing team to 

establish a MTSS framework, starting with what we are doing. 

Focus on Tier 1 and 3 'engagement' to ensure success of 

process and system and begin to develop MTSS Tier 2 teams 

after reviewing SWPBS Tier 1 practices. 

 

 

Develop a clearly written structured process of recording student 

attendance and referral to leadership if students are identified as at risk 

and provide ongoing PL to staff to ensure success 

 

Connect with SSS to support students who have high absence rates 

and use our newly appointed Mental health practitioner to connect with 

and support families to create return to school plans. 

 

Plan to embed student absences in the MTSS framework and include in 

Tier 2 teams as a wellbeing/engagement concern, based on data 

 

 

Establish PLC teams with leaders across both campuses  

 

Upskill PLC leaders using our newly confirmed partnership with 

IOC and involving our current IOC to continue with the process 

once partnership ends 

 

-Provide PL to all staff around AAC.-Provide PL to all staff around 

the functions of behaviour. 

 

 

 


